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September 14, 2008
Talking Points
James Moses, President, AACA
Introduction

· The Ashford Alliance Board of Directors thanks you for coming to this meeting.

· The purpose of the AACA is to identify, represent and protect the interest of the member neighborhoods, residents, homeowners and the community at- large in the various activities that have an effect on our quality of life
· AACA was created 2 years ago and now taking this opportunity to look at the organization to continue our success and ensure that we are being as effective as possible.
· Development projects and community actions beyond our borders affect us. 
· Individual and neighborhood interests within the AACA are diverse.
· We share a common interest in the need to have an effective voice in issues that impact all residents of this community.
· We have invited the community, our county representative and a representative of one of the most successful civic associations in Dekalb to gather information on how we can be most effective in dealing with the important issues facing this community now and in the future.
· The organization may make changes or may not, depending on analysis and feedback received
How the AACA works now
· Geographic boundary includes 75 neighborhoods- state boundaries.
· Individual neighborhoods are represented by 2 certified representatives that are responsible to inform and voice the concerns of their neighborhood

· Individuals do not vote, only certified representations

· Committees open to all residents seek to monitor, inform and report on specific areas of concern impacting our community.  
· Communication

· Transportation

· Planning and Development

· Environmental
· Committees have regular meetings and report to a 9 member Board and the membership making a recommendation and requesting a vote

· There are monthly Board meetings and a General Membership meetings in which each committee reports on the issues and activities.  Guest speakers often included to inform and present information on current hot topics and issues.
Current Trends Impacting Our Community Voice
· Incorporation of the City of Dunwoody redefining boundaries and opportunities for input 

· Expansion of the City of Chamblee boundaries 

· Changes in Dekalb County government

· Consideration of townships, citihood, or other forms of local control
· Most neighborhoods in our community do not have an organized HOA to ensure information is disseminated to all residents and reported accordingly 

· Increasing # of major issues impacting the quality of life in our community

Issues Mandating an Informed and Strong Community Voice
· Higher Density growth policies of Dekalb County, Cities of Dunwoody, Chamblee, Sandy Springs and Doraville, communities of Brookhaven and Buckhead and business interest of the Perimeter CID impacting existing residential neighborhoods
· Increased pressure on infrastructure in our community

· Changing demographics of our neighborhoods, more families moving back in, changing needs of established population

· Re-organization of area public schools impacting facilities, capacity, traffic, and our neighborhoods
· Consideration by area private schools to update facilities to stay competitive
· Increase in programs at area parks

· County, Regional and State Transportation interests evaluating infrastructure, facilities and funding alternatives
· County engaged in process of further defining their Comprehensive Land Use Plan and revisiting the entire Zoning Ordinance over the course of next 12 months

FOR REFERENCE IF NEEDED

Summary of Other Civic Associations in Dekalb County
· Druid Hills Civic Association

· Individual membership (begin at $25.00) 

· Large Board membership (24) with all committee chairs on board
· Monthly board meetings open to public for opportunity for input/presentation of issues

· Extensive activism through committees, recommend to Board

· Represents the majority interest of the community

· Board vote represents voice on issues

· Weekly publication to resident members, quarterly member meetings

· Tucker Civic Association

· Individual membership ($35.00)
· Large Board membership (13) with all committee chairs on board

· Designated “slots” for executive committee, chairs of standing committees, “district” geographic areas” and Community Council representatives

· Monthly board meetings open to public for opportunity for input/presentation of issues

· Board votes represents voice on issues, 
· Quarterly publication to resident members, 

· 2-4 membership meetings

· Dunwoody Homeowner Association

· Individual membership ($40.00)

· Large Board membership (30) with all committee chairs on board

· Monthly board meetings open to public for opportunity for input/presentation of issues

· Board votes represents voice on issues, 

· Quarterly publication to resident members, 

· 2-4 membership meetings
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