Subject: BOARD OF DIRECTORS MEETING MINUTES FOR FEBRUJARY 7TH, 2010

1.]  Attendance:  Chris Martin, Dick Lyon, Gail Davidson, Jeff Turnage, Kathy Glenn, Scott Saulson, Tom Reilly.  Visitors:  Ron Sprinkle, Jim Moses, Paul de Friece.

2.]  Congratulations to our new 2010 slate of officers:

President:  Gail Davidson

Vice President:  Scott Saulson

Secretary:  Tom Reilly

Treasurer:  Kathy Glenn

3.]  Welcome to Sandra Murray, who was nominated, approved, and who recently accepted the position as our newest Board member.

4.]  Holly Snow remains under active consideration as a candidate for our last remaining Board vacancy.

5.]  Ron Sprinkle and Jim Moses have agreed to back up our new President Gail Davidson, while Paul de Friece has agreed to remain as a general Board resource.

6.]  Gail agreed to accept the Presidency on the following conditions:  One is total honesty on the part of all Board members.  The other started out as a two word phrase which the Secretary has retranslated to mean "All internal Board matters are to remain confidential;  the only Board voice to the outside will be that of the President's or of the President's appointed delegate;  there will be regular use made of the the communication channels which go up and down from the Board to the homeowners' association heads to the neighbors themselves."  Most communication will be through Greg Hammond's AACA  website.  The alternative will be to disband the organization.  "I'm told" is no longer an option.  Lobbies of the Board of Commissioners and articles in newspapers will be options in future.  

7.]  The President does want us to email her a "wish list" on how the Board might do things better.

8.]  Ethics:  It has been decided that while the names of Board members are a matter of public record, their street and e-mail addresses are corporate assets and should be safeguarded accordingly.  A "one on one" or "blind copy" method should be used in applicable circumstances.

9.]  Certain recent e-mails which have concerned the Board shall result in AACABD letters to the writers and investigation of allegations.

10.]  Marist has still another hearing on its Special Land Use Permit [SLUP] on the Cross Creek property.  The hearing is scheduled for Tuesday, March 16th, 2010.  If Commissioner Elaine Boyer sets aside the relevant flood plain tree cutting and grading ordinances [and creates a very dangerous precedent in the process] the the Board will then have to deal with the conditions developed by the adjacent neighborhoods.  If Elaine stands behind these ordinances, then Marist will have to come back with a new site plan, etc.  

11.]  We do need to replace the heads of the zoning and communication groups.

12.]  We would like to invite guest speakers to our meetings. 

13.]  Deciding on an amount in memorial to Kathy's husband George was deferred.  Nevertheless, our deepest sympathy to Kathy at such a time. 

14.]  Tom Reilly has agreed to use his newspaper background to write an article on the Marist zoning which will be submitted to the Board for approval and distribution.

15.]  Our next meeting will be at Merril Gardens at 7PM on the third Thursday,  February 18th, 2010.  I'll be out of town on vacation that day.

16.]  President Davidson has insisted on one page correspondence.  Made it in one hour and forty minutes!!  Any questions, criticisms, compliments, etc., please let me know--thanks.--Tom  

