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I. Call to Order- President Ron Sprinkle called the monthly meeting of the AACA to order at 7:10 pm on April 16, 2009 held at Merrill Gardens.

II. Quorum- Paul DeFriece confirmed that a quorum was present .
Directors attending: Ron Sprinkle, Paul DeFriece, Jim Moses, Kathy Glenn, Leah Knowlton, Tom Riley and Dick Lyon.
Members present: 12  Guests: 11

III. Motion: Minutes from 3/19/2009 unanimously approved by the membership.

IV. Introduction of the Board

V. Larry Johnson, Presiding Officer of the DeKalb County Board of Commissioners from District 3
· DeKalb County District 3

· 150,000 people

· Most homicides in DeKalb

· Home to Original Waffle House, S DeKalb Mall

· Dunwoody Impact

· 50 police officers freed up.  He would like to see more in District 3.  Suggested we need to lobby our commissioners to retain some in District 1.  

· Suggested the BOC should review Public Safety with an eye toward putting more police on the streets and fewer behind desks.

· Dunwoody will now get proportional share of HOST proceeds ($1-2 million)

· City of Atlanta will probably now also request HOST distributions 
· County Budget

· Property assessments are going down which means County revenue will also go down

· BOC reduced annual budget by $40-50 million

· Added 18 Code enforcement positions to existing 7

· Too many outstanding warrants - added deputies to Sheriff’s Dept.

· Also added prosecutors to DA’s office

· Thanks to new state legislation restricting powers of the CEO, the Board of Commissioners now has committees, auditors and more control over expenses.
· Questions

· Budget

· Business licenses were not being checked (= lost revenue).  Estimates $5-6 million in additional income

· Cell phone usage, should verify employee need and resurvey vendors 

· Director of Public Safety?

· Currently in committee for due diligence

· Position and assistant estimated to cost $282,000/yr

· Commissioner Johnson would prefer more cops on the street

· Dunwoody Parks?     Still in mediation

· N precinct Police station at Ravinnia?   

· N precinct will remain where it is.  Site was donated to DeKalb for $1 by (HJ Hines?) with provision that it would revert back to developer if no longer used for public safety. Dunwoody has chosen a separate site for its police department.

· Fire service locations are unchanged.  Dunwoody will contract with County for this service.

· Litter Patrol?  County to use prisoners to clean up road litter.  Many suggested Chamblee-Dunwoody at I-285 as well as Savoy Drive.  Mr.  Johnson suggested we make a list and request this from our Commissioner.

· Spot paving?  Donaldson past Bubbling Creek?  Maybe, suggested we make a list and request this from our Commissioner.

· Zoning Code Rewrite?

· Members complained that initial meeting at Chamblee Library was vague and ineffective.  Poor explanation of changes,  too much techno-babble to promote resident input

· Mr. Johnson suggested the AACA document its suggestions on zoning and present it in written form to the BOC.  The BOC will then have something to compare with the Code presented for final approval.  

· Mr. Johnson made a nice comment about remembering the AACA had decided to stay with DeKalb County and opposed the incorporation of Dunwoody. 
VI. Jeff Turnage on Transportation
· GDOT is coming to next meeting, be there.

· Please go to Revive285 website and give input on transportation plan.  Site has plans for individual mass transit stations along Northern Arc, seeks input on preferred locations, amenities, spacing, etc.  Nothing has been decided, they need our input
Revive285.com/  New Docs / April 1

· There was some discussion about tagging our responses with “AACA” to add credibility but there was much concern over how that might be misinterpreted (by Revive285) as an “official” position. 

· Larry Danese pointed out that Ponds (engineering/planning firm?) would be willing to make a presentation at one of our meetings. 

VII. Committee Reports
· Sponsorship & Communication 
· Ron, all AACA regular meetings will soon be posted on website calendar

· Collette, use “submit news” to add content to site.  Items submitted will go to Collette for editing and then be posted

· Don’t forget to update the Calendar for events submitted

· Transportation
· PCID is going ahead with their plan to upgrade intersection of A-D, Oak Forest and Perimeter Summit Pkwy WITHOUT the addition of a left turn lane on Northbound A-D.  This is part of a PCID plan to install street lights, sidewalk improvements and crosswalks on the 3 PCID intersections South of I-285.

· Transportation committee needs more volunteers to support the ARC planning process.  There are many meetings to attend and lots of details to sort through.
· Zoning
· Please attend the DeKalb County Zoning Rewrite meeting on April 21st ; 6:30pm at Montgomery School.  They are trying to explain the re-writing of the Dekalb County Zoning Code and this is an opportunity for public comment.  The rewrite is a major undertaking and involves many new concepts on residential lands and urban densities.

· Planning Commission has been wrestling with the potential impact and use of ‘pervious’ surfaces (not dirt, but more environmentally friendly gravel or rock?) to replace ‘impervious’ surfaces (asphalt contributes to storm water runoff) for parking lots.  They are concerned that ‘pervious’ surfaces cannot be regulated or enforced. 
· Montgomery School parking lots expansion is waiting for an official site plan.  A distribution list exists and we expect to be notified of the next meeting. 
· Membership

· 21 Members have renewed for 2009
· 1 New Member has been added in 2009

· Silver Lake CA has transferred its membership to the Cambridge Park HOA
(Silver Lake is an umbrella organization.  The principals decided Cambridge Park was a more accurate and appropriate representation.)

VIII. Mike Jacobs, Legislative Update

· It wasn’t the greatest session on record

· GDOT was ‘streamlined’ to include a measure of House oversight to address regional vs. statewide focus.

· We said no to MARTA because their concern appeared to be inconsequential.  They had other alternatives but were looking for a quick fix.
· Last year’s initiative reducing power of the DeKalb CEO appear to have the BOC working better.
· Believes property tax assessments should be capped/limited and counties should be forced to raise millage rates instead.  This is more open and honest than simply allowing assessments to float up with values.

· Suggested a 3% cap on assessments for any single year.  (new legislation?)

· Legislature did address a $2bil deficit without great sacrifice of crucial services

· MARTA needs to be a considered a regional mass transit solution and taken off the backs of DeKalb and Fulton taxpayers.
There being no further business, the meeting was adjourned at 8:25pm 

Submitted by Paul DeFriece 
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