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Minutes of board meeting

January 27, 2008

	To:
	Board of Directors


	

	From:
	Leah J. Knowlton, Secretary


	Date:
	January 28, 2008


	

	Re:
	Minutes of Board Meeting on January 27, 2008


The Board of Directors met at Pub 71 at 3:30 p.m. on Sunday, January 27, 2008.  In attendance were: James Moses, Adam Stine, Kathy Glenn, Rachael Hammer, Paul DeFriece, Wendy Butler, Collette McDonald, Dick Lyon and Leah Knowlton.  A voting quorum was present.
Call to Order.

James Moses, President, called the meeting to order.

Approval of Agenda.
The Revised Agenda distributed electronically on Thursday, January 24, 2008 was approved.

Approval of Minutes.
There were no prior Minutes presented for approval.
New Business.



1. Election of Officers.  

MOTION AND VOTE - - The following slate of officers was offered by motion and APPROVED by unanimous vote.
President

James Moses

Vice President

Paul DeFriece

Secretary

Leah Knowlton

Treasurer

Kathy Glenn

Parliamentarian
Dick Lyon

2. Committees.
A general discussion was had concerning the structure and reporting of current committees.  All existing committees will continue, with the addition of an environmental committee.  It was noted that more time is needed for committee reports at general meetings.  Committee chairs will be asked to report to the Board on the Thursday before the monthly general meeting, so the Board can discuss any Committee activity and make a recommendation to the membership at a general meeting.  It would be helpful to have set monthly Committee meetings, and a place on the website where everyone can find their reports.
3. Web Site.
Every member should be encouraged to register at the web site, and check for committee reports and other news.  We should all add entries to the calendar, like the time and place for committee meetings.  James’ son Diego has volunteered to help with the web site.  We will add a tab for the by-laws and minutes and other organizational documents.

4. Meetings.
It was suggested that we have fewer guest speakers and allow more time for membership discussions and committee reports.  If a Board member is approached by someone who wants to speak, we must bring this to the whole Board.  We don’t need to use our monthly meetings as a forum for politicians.  Sponsors at the business level do not get to speak at meetings for their sponsorship, either.  One sponsor has asked for a list of all our members, and we will not provide that.  

There may be some speakers who will be asked to attend committee meetings, like the Planning and Development Committee.  This Committee will meet on Thursday, February 7th at 6:00 p.m. at St. Martin’s in the same room.
 It was agreed by the BOD it would be best to have monthly meetings of the Board, but given busy schedules, it might be best to have conference calls alternating with face to face meetings.

Old Business.

1. Joey Widner of Regency North has requested that we waive the membership fee for Regency North based on his contributions in helping with the web site.

MOTION AND VOTE – Motion of Collette McDonald to grant 2007 membership to Regency North based on services rendered in 2007 was APPROVED by unanimous vote.

2. Discussion of reimbursement of old receipts from last year was had. The BOD agreed that outstanding bills to members who had supported the AACA “out of pocket” should be reimbursed.
MOTION AND VOTE – Motion to reimburse past expenses was amended by Paul DeFriece’s motion to limit reimbursement in the future to only those receipts provided within 30 days of the expense. 

 The group agreed that the president would review original documentation to support the expense and sign off on it and submit it to the Treasurer for final review and payment.  Motion was APPROVED by unanimous vote.
There being no further business, the meeting was adjourned.
Approved this 6th day of  February, 2008.

     s/ Leah J. Knowlton          
Leah J. Knowlton, Secretary
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