AACA General Meeting

8/16/07 Minutes


Time:  7:00 PM

Location:  St Martins

Members Attending:

Ashford Forest
Ashford Lake

Byrnwyck

Chaucer Wood

D’Youville

Dunwoody Forest 
Gainsborough CA
Hampton Hall


Hartford Glen
Harts Mill HoA
Huntley Hills

Murphey Candler NA


Oak Forest

Oglethorpe Estates
Sexton Woods

Westover Woods

Windsor Park 
WNCCA, Area 1
WNCCA, Area 3
WNCCA, Area 4

Sunderland (not voting)

1.  Call to Order – James Moses, President, AACA

· No guests were invited for the August meeting in order to complete AACA business

2. Minutes from July meeting – approved 

3.  Committee Reports

· Finance Committee – Jeff Turnage

· Bank Balance  - $1433.05 with an additional $150.00 collected prior to tonight’s meeting
· Expect to see reimbursements for Member’s expenses that have not been paid – largest estimated outlay of cash is the AACA Insurance (current estimate approx $900/year), filing fee for 501(c)4 Tax Exempt Organization status (approx $300)
· Committee Expense Budgets – Jeff needs to collect or create operating budgets for the AACA Committees;

· Committee Chairpersons are requested to provide a 3-year estimate of expenses
· This is for AACA use and tax-exemption filing

· Zoning Committee –Wendy Butler

· Zoning Meeting was held in July
· Ultimate structure & focus will be to stay alert to Zoning activity within our boundaries and/or areas of impact.  The goal is to structure the Committee as the review & recommendation arm to the AACA Membership on all Developer Plans BEFORE applications are submitted to DeKalb County Staff.
· Continued push for volunteers and Chairperson.  Wendy stressed that she is a Land-Use Attorney in her professional field, and, while she is willing & able to help establish a fully-operational Zoning Committee, she’s concerned that circumstances MAY arise where she will recuse herself.
· Dunwoody Forest – update provided – residents have continued to raise funds in order to file a lawsuit, requiring the County to abide by the Appeals Process Decision:

· Initial Appeal that opposed the Administrative Approval of the Zoning Variance was GRANTED in favor of the neighborhood
· Since that time the County has ignored this Appellant decision, while the developer has slowed work due to financial reasons

· BREAKING NEWS – thanks to diligent residents of the AACA, a Zoning Violation, in which a business license & lease were approved for a Check-Cashing business in the Johnson-Ferry/Ashford Dunwoody Blockbuster location, was averted.  Phone calls to the Business License Department and Planning Board confirmed the Zoning infraction, and the business’ license was revoked.  All Members are reminded to remain alert to strange activities, as this exemplifies the AACA purpose in the community.

· Communications Committee – Collette McDonald

· Bi-weekly Newsletters via email have been a tremendous success.  All Member Organizations are encouraged to provide their email lists for easier, more wide-spread distribution of our activities, while confirming to residents that this is NOT marketing-based or open to SPAM.  All recipients are “blind-copied” on Collette’s email lists.

4.  Old Business:

· An incredible amount of thanks & appreciation is forwarded to Robert Adamo/Pub 71 for hosting the National Night Out on August 7th: 

· Pub 71 hosted AACA and the NNO program
· Free food and drinks and tremendous service was provided, while we interacted with all levels of local Police
· An incredible number of Police Departments were represented, and it lead to suggestions for having more of this type of interaction between the community & the Police.

5.  New Business:

· Bi-laws amendment

· After review and discussion amongst Members, the proposed amendment to secure continuity in a greater degree than originally written - Approved

· Sponsorship

· Collette presented the AACA Business Membership Proposal in order to market an advertising venue for business, while raising the much-needed funds to support AACA.
· All documents, definitions and back-ground were reviewed and have been distributed to AACA Membership.
· Critical discussions centered on the overwhelming agreement to move forward and to begin soliciting businesses under the program, while taking a closer look at the terms “Business Membership”  versus “Business Associate” and / or the need to upgrade the bi-laws further
· The injection of larger, business funds that are paying for advertising in the AACA footprint is a positive step, helping to support the AACA Insurance requirement, a more-robust website and more expansive marketing of our existence.
· Questions  

· Will Business Member vote at AACA meetings - NO

· Do we need to change the bi-laws – not at this time, but…
· Do we need to change the program name – possibly, but we need to move forward, now, and solicit advertising funds quickly
· Ads are sold for a 1-year cycle and the directory lists Member Organizations, AACA structure and/or procedures, etc

· Action  –   Business Member Proposal folders were distributed to Member             Representatives with the purpose of identifying businesses and returning leads to Collette

· Deadlines set to find & sign-up businesses, collect advertising content and turn-over to Collette is SEPTEMBER 30th
· Overall goal for printed AACA Directory is by December 14
· Collette will compile the FAQ – Frequently Asked Questions list that businesses are likely to need and she will distribute
· Everyone needs to promote the program and help find anyone – residents, co-workers, volunteers capable in helping to keep this project moving on pace:  “Salesmen”, Coordinators for layout and content, graphic artists, cost-effective printers and type-setters, etc

Discussion, Comments and Announcements

· Gainsborough 500 reviewed the proposed 5-acre, parking lot construction at the 1st Baptist Church on the North side of I-285.  Ultimately, they would like AACA’s help in a thorough review of Federal, State and Local oversite during the process.  Suggestions were offered to perform more face-to-face research with the church prior to developing opposition.
· The Chamblee Community Wildlife Habitat – Annual Garden Tour will be held on September 15, 2007 from 10:00 am till 4:00 pm.  Tickets are available in advance at the Ashe-Simpson Nursery or on the day of the tour at Leslie Robson’s home – 3747 Longview Drive
· The Brookhaven Community Meeting with the DeKalb Police and Mike Jacobs was rescheduled until 8/21/07 at Oglethorpe.
· Basic preparations were discussed for the fall/winter AACA events – Annual Board of Directors vote is slated for later this year, and we will hold a Winter Social in early-mid December.
· Two important questions were discussion points:

· Should we take political stances/positions on issues?     NO – not only due to our goals as a Member-driven community organization, but also as we file for IRS, Tax-Exempt status under Code 501(c)4
· How do we define our core values or stance against a wide-variety of community issues?   General comments from the Board of Directors centered on the non-standard treatment of issues, the internal review and vetting process and the reliance on AACA Members to keep the decisions with the majority or be thrown out of office.

Move to adjourn 9:00 pm - 
Next Member’s Meeting – Thursday, September 20, 2007
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