AACA General Meeting

Minutes, 07/19/07

Time:  7:00 PM

Location:  Merrill Gardens

1.  Call to Order – James Moses, President, AACA

· Guests in attendance at meeting

· Al Fowler, DeKalb County Police – North Precinct
· Tony Peters, Perimeter CID
· Kathie Gannon, DeKalb Commissioner, SuperDistrict 6
· Mike Jacobs, State Representative, District 80

2. Minutes from June meeting reviewed – approved; 

3.   Al Fowler / DeKalb County Police – North Precinct – provided a quick overview of the events planned for National Night Out – August 7, 2007.  This is America’s Night Out Against Crime and is intended to promote more interaction between citizens and local police.  Police from the North Precinct will be going throughout our neighborhoods and AACA will sponsor a centralized function at Club 71, Brookhaven Station – 7:00pm.  Food & Beverages will be available – just bring a lawn chair, and meet your local police.

4.  Committee Reports

· Finance Committee – Jim Moses – no new updates, review of old business

· Member Dues - approx ½ of certified, Member Organizations have sent in $50.00 dues for calendar year 2007
· Member Organizations, who have not paid dues will have their AACA voting rights suspended
· Sponsorship Subcommittee – Collette McDonald introduced a preliminary guideline that requires feedback/suggestions from all of us;

· Three main tiers of contributions:  Institutional/$1000, Executive/$500 and Associate/$250 per year
· AACA is still pursuing charitable, tax-deductible status

· Transportation Committee:  Jeff Turnage

· Atlanta Regional Commission (ARC) is developing plans for a $66.5 Billion budget on traffic and roads.  They are requesting Public Feedback on Metro Atlanta traffic issues thru Aug 23rd.  Their website offers forms and feedback areas for responses & can be accessed thru our website.
· City of Chamblee is reviewing a revised plan on PATH.  Comment forms and input can be provided thru their website that can be accessed thru our website.  

· AACA has been invited to join the Revive285 Advisory Committee/Citizen’s Advisory Board.  This group has invited neighborhood organizations that border I-285 to join, and continue to purse public feedback.  Their matrix for collecting feedback will be available through their website, and accessible through our website.  Please provide feedback thru Jeff, so as to consolidate the AACA response. 

· Communications Committee – Collette McDonald

· Promote the AACA website – www.ashfordalliance.org 
· Collette is looking for help with the Committee – College or High School interns or simply reliable individuals who are able to work
· Neighborhood Announcements – a lot of our Member Organizations are requesting to post their group announcements the AACA.  Due to the size of our staff and work required, the BEST method of achieving this is to link up your individual site off of or linked from the AACA website.


· Zoning Committee –Wendy Butler

· Zoning Meeting, Monday, July 23rd, Pub 71
· Dunwoody Forest – update provided – County staff have continued to ignore zoning law, while approving permits for improperly zoned land and developers in violation of local zoning on this project:

· Friday, 7/27/07, a Temporary Retraining Order will be filed, requesting DeKalb Zoning Director, Patrick Ejike, to comply with the decisions of the Board of Zoning Appeals.

5.  New Business / Guest Presentations:

· Tony Peters – Perimeter CID – provided an update on the projects surrounding PCID: 
· Flyover Bridge – completion date 11/21/07
· Perimeter Center Parkway Improvements – street & median improvements and inter-connected red light system to be completed by 3/31/08
· Updated “timing tweak” the red lights along to Ashford-Dunwoody Road will be completed shortly
· Hammond Drive Interchange – a ½ Diamond interchange proposal was forwarded from PCID to GDOT with an attempt to define funding availability.  This has longer-range impact from a June 2012 – Collector/Distributor Project, and yet another reason for AACA to get involved & stay involved with the I-285/ARC initiatives.

· Impact on the AACA with the Cityhood of Dunwoody.  The remainder of the meeting was used for review & discussion of possible Cityhood for the boundaries of AACA.  The following minutes are from a meeting hosted by Mike Jacobs & Dan Weber in July.  From these notes, Steve Peters/West Nancy Creek provided a summary overview and opened the floor for discussion:

Questions, Discussions and general Cityhood issues

· Dunwoody’s Cityhood vote should be held in February 2008

· Kathie Gannon spoke about the need to continue to push for better County government and invited AACA to participate in a County-wide coalition to review issues and possible solutions.  Paul DeFreice/Chaucer Woods was nominated and agreed to represent AACA.

· The League of Women Voters is still actively pursuing a better review of issues.

· Mike Jacobs spoke about the impact of Dunwoody Cityhood and the need to prepare for options.

· A simple Straw Poll of the individuals present did agree to pursue options for the AACA – Al Cole/Oak Forest has volunteered to lead a separate Cityhood Group

Move to adjourn 9:10 pm - Next Member’s Meeting – Thursday, August 16, 2007

Minutes from CityHood Meeting

Meeting - 7/16/07, St Martin's, 7:00 - 9:00 pm

Host - Mike Jacobs & Dan Weber

Guests - Fran Millar, Eric Clarkson, one member of Chamblee City Council, and individual AACA leadership and residents

It seems as though the goal was to help define the impact of the City of Dunwoody's legislative approval on the rest of Unincorporated DeKalb County - specifically, the Ashford Alliance footprint.

The meeting started with a statement that the "chatter" had been growing and becoming louder from the Murphey Candler / West Nancy Creek / Harts Mill area about the pending legislative action on the City of Dunwoody.  This "feedback" was specifically identifying the desire to become a part of existing cities, align with proposed cities or become a new & distinct city.  Mike/Dan/Fran/Eric were present to offer their views on what was happening and what was the best recommended course of action for the remaining residents of North DeKalb / Unincorporated DeKalb / folks left out from the Dunwoody and Chamblee boundaries.

All politicians present expect the City of Dunwoody to pass in the next legislative session.  It was defeated during the past session largely due to the efforts of the Democratic Caucus, Southern DeKalb politicians and residents and the Ashford Alliance.

The City of Dunwoody boundaries are well established and not modifiable prior to the legislative action.  Any hopes of being included within these city limits will be based upon the negotiated, reviewed and approved annexations that MAY be presented AFTER the Cityhood is created.  These annexations will primarily be focused on "connected" border areas that meet the financial balance of service expenditure estimates to positive revenue generation. All will be subject to the new City's approval.  Dunwoody is not looking to expand beyond a small and logical footprint from their current Southern limits at I-285.

The City of Chamblee boundaries are established, but under review for portions of Huntley Hills and Sexton Woods.  Other areas MAY be petitioned for inclusion, but the same balance of service expenditure to revenue generation must be met and approved by City Council and Mayor Clarkson.  Chamblee made it clear that it is not looking expand.

All politicians present expect the taxes in Unincorporated DeKalb to increase.  No figures were discussed as to how much or how quickly after legislation is passed.

Pending legislation impacting AACA's footprint include the review of Townships and the directed change to DeKalb County's form of government.

-
Townships are a compromise to allow for more local control (in unincorporated areas, outside of city boundaries) without the official process for incorporated cities or the complete departure from County control.  This would typically allow for more zoning control, while leaving services to the County.
-
DeKalb's form of government seems to be a "lock" into the foreseeable future, as more politicians are onboard to run for CEO and modify the Commission set-up, without doing away with the Administrative vs Commission problems with control and checks/balances.

Audience Feedback:
· most residents are confused on the Political options and best course of action for a varying number of issues:  taxes, services, representation, etc
· a lot of residents are interested in some form of Cityhood to get away from DeKalb County's ineffectiveness, but the Cityhood options defined were very limiting and EXCLUSIVE
· AACA members voted on a near-unanimous opinion in February 2007 that supported the City of Dunwoody, but objected to the arbitrary boundaries that were used to support their Cityhood proposal - specifically, the inclusion of PCID.  What has changed?
· The Carl Vinson Institute Study is the 1st, large step for any Cityhood review.  Dunwoody spent an estimated $25,000 to support their findings.  A separate, distinct group from the Ashford Alliance area, but not connected to the AACA operations will need to collect funding to at least these levels and work on the feasibility study before a separate City can be introduced into legislation at the State level.

Conclusions:

· AACA residents are best advised to form an exploratory commission on the feasibility of a separate / distinct City, outside of the Dunwoody or Chamblee boundaries.
· Status quo in DeKalb County for the Northside, unincorporated residents will become a deeper tax liability, while services will continue to be cut or redirected to the South part of the County.
· Political action to alter the historical bias and control will be ineffective into the predicted future and we are better off creating a new form of government within our own, unincorporated area.
· Al Cole/Oak Forest has agreed to spearhead a committee to investigate Cityhood.  Mike Jacobs will bring blank maps in order to start visualizing what a City of:  Brookhaven, North Atlanta, Ashford, North DeKalb, etc might look like for our members.
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