Here's my 1st note-taking summary of our BOD minutes:

Date: Thursday, January 25, 2007
Time: 7:30 pm (for 8/9ths of the BOD)
Location: Residence of Collette McDonald

Meeting called to order at 7:40pm

First BOD meeting actions:

1. Ratify AACA Bi-laws, as currently proposed - Accepted

2. Appointed Officers: President/James Moses, Vice President/Paul Defriece,
Treasurer/Jeff Turnage, Secretary/Steve Peters

3. Meetings: AACA Membership - 3rd Thursday of each month, BOD - minimum electronic or face-to-face by the Sunday prior to AACA meeting, and at least one, annual AACA Residents/Membership Drive meeting

4. Bi-law review - the BOD reviewed & confirmed the following:
- Bi-laws definition of Membership
- Para 4.1 - delete after ""spouses" ...no more than 2 directors...
- Para 4.2 - replace "Member" with Directors
- Para 2.9 - replace "registered" with Certified
- Para 2.11 - Members present at meetings trump/cancel use of Proxies, per approved bi-laws
- Para 4.6 - overall paragraph reviewed & confirmed
- Para 4.12 - added ...reimbursement for Directors "or Members"...
- Throughout the document, confirm "member representative" is consistently used

5. Committees - BOD reviewed & confirmed the following
- A Director must be on each STANDING Committee (not necessarily the Ad-hoc)
- A committee can select/appoint/vote for their own chair
- The committee message must be reviewed and in compliance with the BOD
- The committee AND/OR AACA message must represent an actual voted-upon position or decisions that are established by & thru the BOD
- Residents can be on Committees, but not on the BOD
- Committee Chairpersons must be Member Representatives in line with Bi-law definition
- Committees can be disbanded/dissolved by the BOD

6. Indemnification - agreed that $1million insurance policy (expectation) at approx $2,000 per year is required

7. Tabled discussions on becoming 501.c.3 vs 401.c.6, based upon the need to review the necessity of lobbying or more political stances by the AACA

8. Confirmed two (2) permanent locations for AACA meetings - St Martins and United Methodists - in order to confirm a schedule, post it to members/residents and rotate between the boundaries of AACA

9. Tabled discussions on the President's handling of Committees - proposed a face-to-face with all established Committee Chairpersons to be followed by a written Committee "Philosophy" or rules of interaction with the BOD

10. Tabled discussions on Goals - Short-term and Long-term - ex: Budget, Dues, Insurance, website, etc, while confirming that agreements on Bi-laws revisions, Incorporation, and Certifications had been reviewed & accepted.

11. Reviewed both Standing and AD-hoc Committees:
Standing - Planning & Development, Transportation, Membership, Communications, Ethics, Environmental, Parks & Recreation
Ad-hoc - Boundaries, Bi-laws, Nominations, Cityhood

12. URGENT ISSUE for review: Johnson Ferry East Development Position of the AACA - BOD requires a white paper to outline pros/cons and recommendations in order to solicit an opinion of Membership & message from BOD PRIOR to our next membership meeting. The Zoning review will occur within 16 days, whereas the AACA meets again Thurs, 2/15/07

13. Next Membership Meeting: Thursday, February 15, 2007

14. Next BOD Meeting / Email / Conference Call: Sunday, February 11. 2007

Concluded with:
- All BODs need to email their home addresses to Wendy Butler for amendment to the Articles of Incorporation
- Review potential organizations that should be communicated with and invited to participate in the form of "At-large" residents, i.e. MC Baseball/Softball, Atlanta Colts, Friends of MC Park, individual Mother's
Clubs throughout AACA, etc
- Review and confirm email group needs: BOD, Voting Members, Residents, Committees, etc
- Promote AACA through all means, but specifically thru newsprint, DeKalb County Commission, website, etc - one goal expressed to create the environment where DeKalb Commission EXPECTS developers to run plans thru AACA PRIOR to submission to Zoning decisions
- Collette requests ALL weekly AACA announcement by 7:00 pm each Thursday, since the newsletter goes out on Friday.
- Submit you photo to Collette for press release purposes as she promotes AACA in local newspapers
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