ASHFORD ALLIANCE COMMUNITY ASSOCIATION: MINUTES OF OUR JUNE 23RD, 2010 MEETING

1.]  Attendees:  Scott Saulson, Tom Reilly, Kathy Glenn, Chris Martin, Sandra Murray, Dick Lyon, Gail Davidson. 

2.]  A speakers program will be offered by the AACA to various neighborhoods.  AACA is to enhance its role as a catalyst and liaison.

3.]  Nancy Creek Heights [west of Murphey Candler Park] has had its membership check held since January.  By-laws can be amended.  NCH does not have to incorporate.  NCH's Sharon Cameron  could send out an e-mail blast under the concept of "silence gives consent"  concept which could resolve any verification issues.  Organizational meetings could lead to the election of a Board of Directors.    

4.]  Individual memberships:  "Here's our money and we get to to participate" in the AACA--what other motives would prospective members have??  No judgement calls on membership benefits by the AACA.  Members can be defined as "houses" instead of as individuals, also as business owners--all within our geographic boundaries.  Individual/Associate memberships are to be a new class of members formed with the intentions of increasing revenue, deepening the sense of ownership/vested interest, improving mutual communication, and possibly providing leadership roles and voting privileges in the AACA, .    Since "no one values a free sample" Associate Membership in the AACA will be for a flat fee of ten dollars [$10].  Individual dues will represent a vote of confidence. Group membership will also be retained and used for strategic purposes.  The motion to install a new class of Associate Members was made b y Sandra Murray and seconded by Tom Reilly--the motion passed with Jeff Turnage being the only, proxy, "No" vote.  Jeff in a later written statement also voiced his opposition to allow Nancy Creek Heights to join without following normal procedures. 

5.]  The AACA has some four thousand dollars [$4000] in its bank balance.               

6.]  Tom Reilly is authorized to give up to one hundred dollars [$100] to Saint Martin's Episcopal Church for the use of their facilities in the upcoming June 24th, 2010 political candidates' forum.

7.]  All votes could be by e-mail.  We could also do surveys.  Members could be authorized to have public service announcements and access to the AACA website.

8.]  The meetings of June 9th and 10th, 2010 are to be processed as focus groups instead of as regular Board of Directors meetings.

9.]  Tom Reilly will include any Action Steps to be taken by individuals at the the end of each Board of Directors meeting minutes.  

10.]  Please feel free to come up with any corrections or additions to these minutes.  The final draft will be distributed to the AACA as a whole once any corrections are processed.  Many thanks!!

 

Tom Reilly

Secretary            

