Dekalb County School System

Board Meeting - 05/04/07
HOW LOW CAN THEY GO?
Friday night’s School Board meeting was another new low. 

First – the behaviors. The meeting had 3 agenda items and it lasted 4 ½ hours (4PM until 8:30 PM on a Friday night!) Board members were allowed to stray off topic and grandstand on a variety of non-pertinent issues.  The Board Chair was especially guilty of grandstanding when she held the floor for well over 10 minutes, railing against the redistricting plan. Repeated calls for a point of order were necessary for her to yield the floor.  And then she  began again – defending her actions. The Vice-Chair responded by walking out of the meeting (6:30PM.)  Later, the Superintendent called the chair’s suggestion of a Monday executive session to discuss a personnel matter in light of the gross negligence found in the Athletic report, both vindictive and personal.  As a follow up to additional Chair comments, he posed the question ‘Who runs this district– the superintendent or the Chair?’ (8:10PM)   
Now, that was just the form. Let’s talk content. Three agenda items: the redistricting plan, athletic department audit & a tax matter.  The ‘two year in-the-making’ Redistricting Plan has changed considerably since it was first presented and continues to be a work in progress. Essentially it moves several district-wide schools to new locations and closes 11 elementary schools … but several closed schools will be‘re-purposed’.  Three of the 11 schools were already scheduled to close in order to fill the new McNair elementary school.  So how many schools are we really closing? Three or four? 
Ultimately the question driving the whole process was lost --- What cost savings will we see from theses changes?  Additional funds will come when small schools combine to form larger fully state-funded sites, and there will be saving when administrative and support staff no longer work at the closed schools but many of these schools will be re-purposed with full staffs.  Other employees will be absorbed into operations and decreases in staff will take place only through attrition.  Although the Director of Finance directed board members to a spreadsheet with cost-savings, no substantive discussion or evaluation of the information ensued.  The lengthy discussion by the board focused more on the schools involved and the worthiness of the Demographer’s Report in comparison to their personal experience of seeing construction as they drive through various neighborhoods. It is disappointing (to say the least) that there was no discussion on the bottom-line dollar savings.  Savings is the point of the plan.
Athletic Audit
‘No Fraud and no mal-intent’ was the lead line for the Athletic audit discussion.  Director of Finance reported that the audit requested by WSB-TV revealed  a need for greater training, better documentation and better inter-department communication… and that the system already had some training in place. Dr Lewis went on record saying that the problems in the Athletic Department were institutional problems carried over from the past 30 years and new recommendations were being put in place.  Sounds like “Problem solved” but not so fast, let’s take a look…
There are only two ‘enterprise’ departments (those making money) in the system – Food & Nutrition and the Athletic Department.  The system pays the state to conduct a yearly audit. Board members & staff thought both enterprise funds were audited by the state but somehow the Athletic Department has gone without oversight. 
 The Athletic Department oversees the management and operations of our stadiums and ticketed sports facilities. With 281 employees to supervise, the Director is responsible for 5 stadium managers, 39 gym managers, contracting out vendor services and more. The Director of Athletics has previously gone on record as stating the Athletic Department is a self-funded, self-contained operation.
Although Dr. Lewis was adamant in saying these are institutional problems and no handbook is in place to govern the actions of the department, several board members felt the lack of oversight falls into the category of gross negligence. 
Here are some of the payroll/internal operations findings:

· Extra Activity Payroll Reports were not supported by Time Records
· Several employees neglected to enter arrival & departure time at athletic events

· “Amount Earned” payroll changes were not initiated by authorized staff

· DCSS Purchasing procedures were not followed in the Request for Proposal (RFP) for District-Wide Corporate Sponsorship of the Athletics Department

· New inventory was not documented properly or promptly

 “The Athletic fund is an enterprise fund and is categorized as such on the DeKalb County School System ledger and financial statements. Historically, the Athletics fund has collected fewer revenues than actual expenditures. The Athletic fund has relied on the General Fund for additional support to maintain operations.”

· Gate Receipts were not reconciled to the number of tickets returned to the department 
· Proper procedures were not followed for the collection and deposit of stadium concession stand rental fees
· Revenue accounts were setup to receive stadium rental, concessions and other classified funds; however, most of the funds were credited to an individual revenue account.
· Generic receipt books rather than the DCSS issued books were used to receipt concession rentals, stadium rentals, and other revenues

· Invoices totaling  $17,217.00 were verified as authorized expenditures but not paid

Much of Friday night discussion concerned an RFP/contract with three concession vendors.  The DCSS lawyer explained that the RFP had a ‘substantial mistake’ with a hugely wrong number of games available to concessionaries. One vendor threatened to sue. A settlement was reached and the DCSS paid/returned $25,000 to that vendor. Then DCSS Athletics negotiated a payment of $36,000 to the other two vendors.  This latter renegotiation of the contract was settled with a handshake and the Athletic Department failed to report the contract changes to the Finance Department. 
(FYI – Rental Fees for concessionaries are @ 5x week, 11wks:

· Adams


1,000/week

· North DeKalb

1,200/week

· Avondale

   830/week

· Pantersville

   680/week

· Halford 

2,800/week)
Lots of questions here… I running long & won’t start with the questions but I hope we get them asked and answered.  Dr. Lewis repeatedly stated that none of the DCSS departments have handbooks to govern their operations and we don’t know what we will find. It may take a while and some money to write guidelines, train employees and then audit departments.  

 Is this really a matter of the director of Athletics just not having a handbook?
Last, the ‘Georgia Department of Revenue Tax Matter’

The Finance Director brought good news - a check had been hand-delivered that very day and the matter was taken care of… something about the statue of limitations was running out for a 2001 tax matter so a lien had been placed against the system. So a check for $265,475 was presented to state Revenue Department this very day… something about the real cost in penalties was $488,000 but since we had overpaid at some point, the interest of the overpayment defrayed the amount paid today. 

Lucky for us we weren’t stuck with writing a check for the nearly half a million.
8:25PM Meeting adjourned
Monday May 7,2007  6PM – Regularly Scheduled  Working Session Board Meeting at Cross Keys High School   Round 2??
Monday, May14 6PM – Board’s Business Meeting – Williamson Bd Rm, Building A
Respectfully submitted --- Faye Andresen

