ASHFORD ALLIANCE COMMUNITY ASSOCIATION 
CODE OF CONDUCT – ACCA BOARD MEMBERS
Attendance: Members will be expected to attend all* regularly scheduled, special, and annual meetings over the two-year term of office. 
By-Laws: Members are expected to understand and comply with the approved By-laws of the Association. Any occurrence of non-compliance should be brought to the attention of the Board. 

Conduct: Members will conduct themselves in a professional manner at all Board of Director, Standing Committee, and public information meetings, and other settings that involve elected officials and their staff, other government employees, and the public. Such conduct shall include treating all Association constituent members, other ACCA Board Members and all other community, business or elected officials with complete respect.
Confidentiality: Members are expected to maintain complete confidentiality of all ACCA Board related matters including email communications between/among Board members and all items discussed during Executive Sessions of the Board as well as Special meetings.  A breach of such confidentiality may warrant disciplinary action or removal from the ACCA Board. No such action shall be taken without the member allegedly violating said rule, presenting their side to the board, with a full board or quorum in attendance. 
Integrity: Members are expected to exhibit integrity in their professional and personal life and avoid any situations or circumstances that would cast an unfavorable impression on the Association as a community-based organization. 
Participation: Active participation of all Board members is vital. This is interpreted as each Board member will accept responsibilities of an Association Officer, Standing Committee Chairperson, or membership on at least two Standing Committees. 
Preparation: Members will be expected to review appropriate documents, understand the workings of the Association, and relevant County processes for discussion at Board and committee meetings. 
Any breach of the aforementioned Code of Conduct by ACCA Board Members shall be immediately reported to the acting liaison for Management and Oversight and President of the Association.  Any breach of the Code of Conduct may result in reprimand or removal from the Board.  Before any such action may take place the charged board member will be permitted to present their side of the issue with a full board or quorum in attendance. 
* The Board recognizes that this may be an unrealistic expectation for a volunteer-based organization. Therefore, the Board has approved a proxy form for members to submit if they are unable to attend. The proxy will ensure a quorum is present at Board of Director meetings to conduct its business.  Board members will do their best to inform the Secretary of the Board of their non-attendance no later than 24 hours prior to the scheduled Board meeting.  Proxies are an option but not a requirement.
Conflicts:  Any conflicts that a Board member has with the ACCA must be immediately brought to the Board through either the President, Secretary or the liaison for the Management and Oversight Committee.

